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Brief Description

In 2018 Indonesia was struck by two particularly severe natural disasters: a 7.0 magnitude
earthquake in West Nusa Tenggara (NTB)' on 5 August and, less than 8 weeks later - on 28t
September - a 7.4 magnitude earthquake, followed by a tsunami and a rare phenomenon known
as 'soil liquefaction’, in Central Sulawesi’.

In Lombok, according to the National Disaster Management Authority (BNPB), 564 people died;
73,000 houses were heavily damaged, and approximately 400,000 people were displaced as a
result of the earthquake; total loss is estimated at IDR 18,20 trillion (Euro 1 billion). Affected
infrastructure, besides housing, includes over 600 education facilities and nearly 100 health
facilities; the economic livelihoods of local communities, inter alia, have also been severely
impacted by the earthquake.

In Central Sulawesi, over 2,096 people are known to have died as a result of the disaster, with more
than 4,438 people seriously injured and 1,373 people missing. 68,451 houses are estimated to have
been directly damaged and over 173,522 people are displaced. Affected public service
infrastructure includes 176 health facilities (among which two hospitals, in Palu city and Parigi
Moutong, have been severely impacted) and 1509 education buildings (ranging from elementary
schools to universities). Local economic infrastructure has not been immune to damage: 13 market
places and 9718 ha of agricultural land have been adversely impacted- with extensive losses being
reported in other sectors, such as fisheries and public administration.

The programmatic response. Beyond the immediate humanitarian and relief assistance, UNDP
has initiated engagements with national and local governments and international partners in
support of Central Sulawesi and NTB's recovery efforts. The Sulawesi / Lombok Programme for
Earthquake and Tsunami Infrastructure Reconstruction Assistance (‘PETRA” in short) has been
designed to contribute to such transition: from the immediate response to longer-term recovery.

The ultimate goal of PETRA is to contribute to the rehabilitation and reconstruction of key
infrastructure to support the resilient recovery of disaster-affected communities in both
provinces. It addresses the need to accelerate the restoration of critical public services (such as
health and education), improve economic livelihood opportunities for affected communities (both
men and women), while, at the same time, enhancing resilience to future shocks in both provinces.

1Also known as ‘Lombok’ earthquake given the location of the carthquake epicenter. In total, seven districls and Mataram city in West Nusa
Tenggara (NTB) were severely affected by the earthquake. Affected areas in NTB include the densely populated West Lombok and North
Lombok, as well as the island of Sumbawa, which is also under the purview of this proposal.

2plso known as ‘Palu’ earthquake given the proximity of its epicenter to Palu city, which was one of the most severely damaged areas.



It will be guided and informed by gender-sensitive post-disaster needs assessments and will be
fully aligned with relevant national and sub-national recovery plans.

PETRA will deliver two outputs, namely: (a) Rehabilitation and reconstruction of partially and
fully damaged infrastructure for critical public services which consider gender needs and other
gender concerns; and (b) Rehabilitation of affected communities’ economic infrastructure to
promote more resilient and sustainable livelihoods for both men and women

Lessons learned and knowledge generated by the Project will also be leveraged to inform wider
efforts — in other provinces and/or at national level.

PETRA-supported investments will be delivered through coordinated, inclusive and well-informed
(national and sub-national) decision-making processes, with due attention to vulnerable
populations and the need to promote gender-sensitive development.‘Build back better’ principles
will be reflected throughout the initiative, with a view to enhance the safety, resilience, energy-
efficiency, and more gender-friendly of the local infrastructure. Accessibility considerations (to
enable and facilitate physical access to persons with disabilities) will also inform the design of
infrastructure rehabilitation or reconstruction projects. Best practice in social and environmental
standards will also be adopted by the Project.

Project will contribute in the promotion of gender equality by giving consideration to gender
concerns, encouraging gender equality in participation, gender equal access and control over
livelihood resources and women's leadership. PETRA will consult with women'’s organizations and
gender stakeholders in project’s implementation cycle, including at decision making processes.
Project will support in tackling gender barriers for equality.

PETRA’s objectives are aligned with the Sustainable Development Goals (SDGs) as well as with the
Sendai Framework for Disaster Risk Reduction. Very importantly, the project will be guided and
informed by nationally-led and locally driven recovery efforts, with a view to ensure full
national and local ownership and sustainability.
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i DEVELOPMENT CHALLENGE

Indonesia is one of the most natural disaster-prone countries in the world, with over 90% of the
population exposed to a diverse range of disasters, including earthquakes, volcanoes, tsunamis,
forest fires, floods and droughts. Natural disasters not only cause significant loss of life and social
impacts; they also undermine, or even reverse, economic and development gains. The economic
impact of natural disasters, in Indonesia, can reach 0.3% of national GDP and up to 45% of provindial
level GDP - impacts at sub-national level can be particularly acute.

in Indonesia the likelihood of earthquakes is significant, as it is located in the Pacific Ring of Fire
region - between four main tectonic plates that interact and form collision zones, active faults,
tsunamis and volcanoes. Almost every day there are minor earthquakes felt across the country.
Occasionally, there are major earthquakes, like the 2004 Aceh Earthquake and Tsunami, which was
the second largest natural disaster recorded globaliy.

In the span of 12 years, since the Aceh Earthquake alone, large earthquakes with a magnitude of more
than 6.5 has occurred in Indonesia almost every year and causing significant damage and resulting
in total losses ranging from US $ 39 million to US $ 4,745 million and more than 250,000 fatalities
(including Aceh). Damage to buildings and infrastructure caused by an earthquake can be divided
into two types: (1) earthquake-related damage and deformation, such as liquefaction, shaken
landslides, and soil shifts along the earthquake fault lines; and (2) damage to buildings and
infrastructure due to the inertial forces received during earthquake shocks. Fortunately, tsunamis
have been less frequent; however, after the 2004 Aceh Earthquake and Tsunami, there have been
three tsunamis that have caused loss of life, namely, South Java in 2006 (550 fatalities), Bengkulu in
2007 (14 fatalities) and Mentawai in 2010 (428 fatalities).

Since 2004, the Government of Indonesia has invested significantly in better understanding and
managing the risks to earthquakes and tsunamis through a variety of measures: improving early
warning systems; updating the national earthquake hazard map to improve building codes;
modelling the impacts of potential earthquakes and tsunamis; increasing community awareness and
promoting ‘resilient communities’ and integrating disaster risk reduction (DRR) strategies into spatial
planning. :

However, the two recent earthquakes, in Central Sulawesi and Lombok, highlight that more can and
needs to be done by further improving public awareness, developing robust disaster risk
management strategies, constructing buildings that are resistant to earthquakes, assessing spatial
plans for potential disasters and integrating early warning systems that are based on both traditional
community practices and scientific information.

1.1 Central Sulawesi

On 28th September 2018, a series of earthquakes struck Indonesia’s Central Sulawesi province, the
strongest one being of a magnitude 7.4 of Richter scale and only 10 km deep, with its epicentre close
to the provincial capital, Palu. The earthquake triggered a tsunami that hit the coastal areas, including
the cities of Palu and Donggala. The combination of earthquakes and tsunami, which also triggered
landslides - including submarine landslides- and the rare phenomenon of soil liquefaction, caused a
heavy loss of lives and significant damage. As of the 6th November 2018, there was a total of 2,087
fatalities, a further 4,400 people have been seriously injured and at least 1,373 people have been
reported missing.

Damage estimates according to provisional loss and damage assessments’ carried out by the
National Disaster Management Agency (BNPB), Regional Local Disaster Management Agencies
(BPBDs) and the United Nations Development Programme (UNDP} stand at IDR 18.48 triilion {(IDR 15.8

4 This provides an estimated scope which shall be further refined through the JituPASNA/PDNA planned for 3¢ week of November 2618



Trillion in damage and IDR 2.89 Trillion in losses) or EUR 1.11 billion (EUR 944,5 million in damage and
EUR 172,8 million in losses)® as of October 26, 2018. Figure 2 further elaborates on the nature of the
damages and sectors affected.

Based on the data released from the national facilitation post (Pospenas) and on the result of the
'Quick Count’ exercise by BNPB, covering four affected districts, total damages and losses include,
as per 26 October 2018:

e Damages to infrastructure, including 792 km of roads and 10 bridges;

o Damages and losses in agriculture, including 9,718 ha agriculture land, 44 ha fish pond, 152
fishing boats (including engines and equipment);

e Damages and losses in commerce and industry, including 13 market places, 8 unit fish
ports/markets; 5,371 units of SMEs; 46 unit kiosks;

e Damage to buildings including 1,509 education buildings (ranging from elementary school
to university), 205 government offices (province, city, district, sub-district, village), and 176
health facilities, including two hospitals in Palu City and Parigi Moutong District;

e The Kawantuna Landfill was only partially damaged -including damage to the anaerobic
pond. The landfill was designed to manage 150 t/day, however since the Tsunami and
Earthquake, all debris has been transported to the Kawantuna Landfill and it is now reaching
its full capacity; and,

e An estimated 15,000 houses and residential land around those areas have been destroyed
and are in locations areas where tsunami can re-occur. About 17,000 houses are heavily
damaged but their location may allow for reconstruction. Around 35,000 families whose
houses have been destroyed or damaged need emergency shelter support.
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1.2 Nusa Tenggara Barat

On 5th August 2018, an earthquake of magnitude 7 RS occurred with the epicentre 18 km north-west
of East Lombok, West Nusa Tenggara - and with a depth of 15 km. There were a number of
aftershocks, with the largest being 6.9 RS. The earthquake was felt in Lombok Island, Sumbawa
Island, Bali Island, and up to the eastern part of East Java. Many buildings were damaged in Lombok,
including in the capital, Mataram City and Sumbawa. Damage to buildings was primarily due to the
fact that they were not constructed in line with the potential earthquake risks in the area and the
national building code.

Seven districts and Mataram city in West Nusa Tenggara (NTB) were affected by the earthquake, with
the densely populated areas of West Lombok and North Lombok severely impacted. According to
BNPB, there were 564 fatalities; 73,000 houses were heavily damaged and approximately 400,000
people were displaced. The latest data published by the National Disaster Management Authority
(BNPB®) indicated the total loss was IDR 18,20 trillion (Euro 1 billion), consisting of infrastructure
damage of approximately IDR 10,15 trillion (Euro 610 million) - including 125,744 houses, 635
education facilities, 99 health facilities and 789 places of worship, among other infrastructure; and
economic losses are in the order of IDR 2 trillion” (Euro 100 million).

WEST NUSATENGGARA EARTHQUAKE: DAMAGE, LOSS & NEEDS

O Sunteg. bty 0 2008 an earthgoske oo urd % 6 S with § wCake oF 6.8 58 i e Wit Huss Tenggans rosance. g of TSR, thees hiser been 679 sftershocky snd Sw lime
earthguahe OCCumed oo RTR 0TS weith b 3oale OF 1 SR The Lombob sartmaguais hay pesuleg i thaounands of revadenes boeg Soecnd 1o fee. Thowssndt of carmaged hounes were categarioed
0 Davlly damanged, o sty daraged o WOy Cemaged. and mauted i daonsge 40 1o iies arch ot avirudlund 30 e ofe W sreas oo At an sgud t on B sdentil 1t
huntructare, sockl soonertic, ared ook wecion which ssultind o dhivpon of scthee and puttiic sernoes D Bhe segaon sfected by diunten. To e out the +flects 508 Impacts of e
Larthguaba, diemacy 1nd oUWt sperurmerts sosd 3 Wady of post oo reecs (G ] Fave Dewo Cormed oot miah weil Bhen be fofowed by e progareten of oo Snanles rrsabiilaton
and recombaaton ecion plans L Cof by she BFRD wih related SKPT 10 & Regraies s | Oty afected peopie and BHPE provded pausiance » poconiernce with [ sugrement ketter

Earthquake Damage, Loss & Needs in West Nusa Tenggara
Percentage of total

Total Damage & Loss
Rp. 18,24 Trilion =
2287

Total needs
191%

Rp. 12,28 Trilion s\

"
1) b ek
—t
§1, , Yl S
LJ
"/
=~
@‘-’:—"‘"Nu T
[
i L a
o}, Crom Sarnae Crom Yocrer Lrpan e var Yaebor S et i), Crem bartee
it e ita its \ ¥ ita AtA " Ternage 3ANS
P | R | | -I-""m..ﬁ..s- ST | | RTER | R TEmme
el AL L L J Sy SAAAS M S 1280 80 K e st AP,

Damage, Losses and Needs Sectoral by District

6 Badan Nasional Penanggulangan Bencana, https://bnpb.go.id/
WwWwW. i/2 ian-gempa-lombok-capai-rp12-triliun




Approximately 45% of the total damage occurred in the district of North Lombok. The impact of the
earthquake in North Lombok resulted in 481 fatalities; as of September 18, 2018, an estimated
101,735 people were displaced. Many houses were either severely damaged, moderately damaged
or lightly damaged. In addition, various economic facilities (markets, shops, hotels and other
accommodations); transportation and communication networks, and water and sanitation systems
were severely disrupted. Many public service facilities were also severely impacted: including one
regional general hospital, eight Puskesmas units and 45 Auxiliary Health Centres (or village health
clinics) across five sub-districts of North Lombok. Damage to educational facilities was spread evenly
in all sub-districts in North Lombok District, with 115 primary schools severely damaged out of a total
of 151 schools. In addition, numerous government office buildings and office equipment were
affected, which is severely hampering government services in some areas.

Il. STRATEGY

The August Earthquake in Lombok and the September Earthquake and
Development Tsunami in Palu has displaced 100,000's of households, damaged 10,000's of
Challenge houses, 1,000’s of schools and 100s of health facilities, as well as disrupting
key economic infrastructure. In response to these two disasters, livelihoods
have been destroyed and the Government has to invest over $1billion to
rehabilitate and reconstruct essential public infrastructure and economic
infrastructure. Infrastructure needs to be built to be more earthquake
resistant and located in areas that are not prone to disasters,
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Diagram 1. Problem Tree

In response to the recovery challenges described in the preceding section, UNDP is cooperating with
national and local governments, local communities, and international organizations, to support
medium-to-long term socio-economic recovery and reconstruction of Central Sulawesi and NTB.



Such cooperation will ultimately aim to facilitate and accelerate the transition of ongoing assistance
from the immediate response phase to longer-term development and contribute to the attainment
of Sustainable Development Goals.

Under that overarching vision to effectively support resilient recovery and reconstruction processes
in Central Sulawesi and Lombok and enhance resilience at National-level, UNDP Indonesia is focusing
its efforts on the following three areas: (a) Restoration of provision of critical public services and
strengthening of governance functions; (b) Supporting livelihoods and economic recovery and (c)
Strengthening disaster risk management and preparedness, with a view to enhance resilience and
national and local capacities to withstand future shocks.

Such efforts are in line with UNDP’s Country Programme Document for Indonesia (2016-2020)%,
which highlights the importance of contributing to national efforts to ‘strengthen resilience to
shocks’; improve the equitable ‘delivery of basic services?, as well as to enhance economic livelihoods
in vulnerable communities— including through the promoting of sustainable income-generating
opportunities'.

Such priorities, in turn, are aligned with the United Nations Partnership for Development Framework
(2016-2021), or UNPDF"', which constitutes the overarching framework of development cooperation
between the United Nations and Indonesia. The different roles of UN agencies, including UNDP’s, and
the complementarities between their respective mandates, are described in the UNPDF. Such roles
and complementarities also serve to inform collaboration on medium-to-long term recovery and
development efforts in the earthquake and tsunami-affected areas. UNDP will engage and cooperate
with other UN agencies — including, inter alia, WHO, UNICEF, IOM and FAO - in its longer-term
recovery initiatives in Central Sulawesi and NTB.

UNDP is currently implementing an immediate response initiative, with Central Emergency Relief
Fund support, for emergency employment (cash-for-work schemes) and debris management. The
intent in the near term is to start transitioning from such immediate response into a longer-term
recovery vision - under the three areas described above (on service restoration; economic
livelihoods; and DRM).

The proposed Sulawesi / Lombok Programme for Earthquake and Tsunami Infrastructure
Reconstruction Assistance' (PETRA’ in short) is fully aligned to such broader UNDP strategy on
recovery and reconstruction. It will contribute, first and foremost, to the first component of UNDP’s
broader strategy (on restoration of public services) and, to a limited extent, on the second
component (economic livelihoods). The following sections of this document describe the scope of
PETRA in greater detail and help to situate PETRA under such broader vision. The recovery strategy
will be guided by a number of principles aimed at improving the quality and impact of recovery,
emphasizing equity and inclusion, and promoting risk reduction.

8 For more information, please visit https:."/digitallibrary.un.org/record/797544/files/DP_DCP_IDN_3—EN.pdf
? Qutcome 2 of Country Programme Document for Indonesia (2016-2020); UNPDF Outcome # 2

10 please see Outcome 1 in Country Programme Document for Indonesia (2016-2020); UNPDF Qutcome # 2
! For more information, please see http://un.or.id/what—we~do/parmership—forvdevelopment-unpdf

12 The reference to ‘Lombol¢’ in the project title reflects the fact that the 5" August 2018 earthquake is often described as the 'Lombok
earthquake’, given the location of its epicenter. The impact of the earthquake, however, was felt beyond Lombok -it also affected other
districts in West Nusa Tenggara (NTB) -and to a lesser extent, Bali. In total, seven districts and Mataram city in NTB were affected by the
earthquake; affected areas include the island of Sumbawa (part of NTB), which is also under the purview of the current proposal (i.e.
reconstruction/rehabilitation projects in Sumbawa could also be considered for funding).



PETRA’s Programme Logic: Expected Outcome, Outputs and Interventions

(a) Outcome: Vulnerable communities in Central Sulawesi and NTB recover from the impact of the
2018 disasters and are more resilient to withstand future shocks

PETRA ultimately seeks to contribute to the socio-economic recovery of disaster-affected
communities in Central Sulawesi and NTB, in line with the vision presented above. It will do so by
assisting the Government of Indonesia (at national, provincial and district levels) and local
communities in the reconstruction and rehabilitation efforts. Through reconstruction and
rehabilitation, PETRA will also contribute to address underlying vulnerabilities that have been
exacerbated by the disasters, and, in the medium-to-long term, to a change in the development
trajectories in both Central Sulawesi and Lombok: towards more risk-informed, inclusive and
sustainable development paths.

The initiative is multi-dimensional and cross-sectoral: it addresses the need to restore and enhance
the provision of critical public services (such as health, education), improve economic livelihood
opportunities for affected communities, while, at the same time, enhancing resilience to future
shocks in both provinces. Lessons learned, and knowledge generated by the Project can also help
inform wider efforts — in other provinces and/or at national level.

As part of wider recovery efforts, the project is aligned with the principles reflected in the Sendai
Framework for Disaster Risk Reduction™ as well as with the Sustainable Development Goals (SDGs).
Very importantly, the project will be guided and informed by nationally-led and locally driven
recovery efforts, with a view to ensure full national and local ownership. Interventions will be aligned
with national and local planning and budgeting processes - with due attention to the need to ensure
recurrent expenditures (on maintenance and operations, for instance) are fully factored prior to
programmatic investments.

‘Build back better’ principles will be reflected throughout the initiative, with a view to enhance the
safety, resilience, more gender-friendly and energy-efficiency of the local infrastructure. Accessibility
considerations (to enable and facilitate physical access for persons with disabilities) will also inform
the design of infrastructure rehabilitation or reconstruction projects. In addition, special emphasis
will be put on participation of women and vulnerable groups as past experience has demonstrated
that such an approach will lead to significantly better recovery and risk reduction outcomes. Conflict
sensitivity and the ‘do no harm’ principle will also be mainstreamed into project activities.

While in Lombok a local disaster needs assessment has been completed, in Central Sulawesi such
assessment is underway (and is expected to be completed before the end of the year). This proposal
describes a tentative line-up of infrastructure to be reconstructed/rehabilitated, but a finalized list
will be subject to due consultations and engagements with national and local partners -as national
and local ownership will be critical for PETRA.

Based on initial assessments in Central Sulawesi, however, it is very clear that there is very heavy
damage to critical public infrastructure across key development sectors including health, education,
solid waste management, transport networks, etc. Economicinfrastructure, such as local markets and
irrigation canals, have also been adversely impacted. While the JituPASNA will conduct a
comprehensive assessment of infrastructure damage, it is already evident that the need for rapid
reconstruction, repair, restoration and in some cases relocation of infrastructure will be critical to
resume access to services for the affected populations, and to improve livelihoods opportunities.

13 The Sendai Framework for Disaster Risk Reduction 2015-2030 {'Sendai Framework) is the first major international agreement of the post-
2015 development agenda. It sets a number of priorities and targets to ‘achieve the substantial reduction of disaster risk and losses in lives,
livelihoods and health and in the economic, physical, social, cultural and environmental assets of persons, businesses, communities and
countries’. The Sendai Framework was adopted at the Third UN World Conference on Disaster Risk Reduction in Sendai, Japan, on March
18, 2015. For more information on the Sendai framework, please visit https://www.unisdr.ora/we/coordinate/sendai-framework
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Eligible infrastructure projects, listed in the NTB Renaksi and Central Sulawesi Master Plan, will be
identified and selected in consultation with the Government (at national and sub-national levels).
The initial project selection process will include government commitments to ensure the adequate
operations and maintenance of the rehabilitated/reconstructed facilities, following the handover;
and, maximizing the number of beneficiaries, especially women and vulnerable groups.

mulnerable communities in Central Sulawesi and NTB recover from the impact of the 20 TA
disasters and are more resilient to withstand future shocks

Rehabilitation of affected
communities’ economic
infrastructure to promote more

Rehabilitation and reconstruction of
fully damaged infrastructure for
provision of critical public services

resilient and sustainable livelihoods

for both men and women

which cover gender needs and other

gender concerns

/

)

1

Community , Consultation with Contracting
. Partnership S . - :
consultation : National, Provincial and specialist design
with local Lo :
and " . District governments on and construction
. civil society , :
engagementin Renaksi and Master Plan companies

Diagram 2. Theory of Change
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I. REsuLTS AND PARTNERSHIPS

3.1. Expected Results

To achieve the outcome described in the preceding section, PETRA will deliver on two specific
outputs, namely:

Output 1: Rehabilitation and reconstruction of fully damaged infrastructure for provision of critical public
services which cover gender needs and other gender concerns

Output 2: Rehabilitation of affected communities’ economic in frastructure to promote more resilient and
sustainable livelihoods for both men and women

Both outputs will be delivered in a manner that ensures:

(a) coordinated, inclusive and well-informed (national and sub-national) decision-making
processes, with due attention to vulnerable populations and the need to promote gender-
equality;

(b) the effective adoption of standards for gender-friendly, safe, resilient and energy-efficient
construction, as well as standards to enable and facilitate access for people with disabilities
(i.e. 'build back better’ principles)

The expected results are outlined in the Results Framework (Section 5).

In delivering these outputs, UNDP will also help to strengthen local government capacities in
inclusive recovery governance; in the programming and management of recovery investments; in
the adoption of greener, ‘Build-Back-Better’ construction standards; in the integration of climate
change mitigation and disaster risk management (DRM) consideration into local plans (including
spatial plans) and budgets. Such capacities are expected to be enhanced primarily through ‘learning
by doing’ —as UNDP will be working closely with local partners throughout project implementation.

3.2. Resources Required to Achieve the Expected Results

Output 1: Rehabilitation and reconstruction of fully damaged infrastructure for critical public
services which cover gender needs and other gender concerns

This is the main output of the project, in terms of programmatic investments'. It seeks to contribute
to the accelerated restoration of critical services, including on health, education and solid waste
management. Under this output, the proposed interventions are the following:

e Technical assistance and advisory support in the finalization/ updating of the Multi-Hazard
Risk Assessment/ Mapping for Central Sulawesi and Nusa Tenggara Barat. The Risk Assessment
will allow to provide a granular analysis of the varying degrees of exposure that different
locations have to natural disaster risks — not only tsunami and earthquakes, but other types of
disasters. This constitutes a critical enabler, as it will inform spatial planning and refer to SNI
1726:2012 about Procedures for Planning Earthquake Resilience for Building Structure
and Non Building for safe construction. Gender disaggregated data and analysis will be
ensured to be available in the updated risk assessment. Significant infrastructure investments
should only be undertaken if they are well-informed by sufficiently detailed, location-specific,
information on disaster risks. The Government of Indonesia is leading this exercise and has asked
UNDP to provide technical assistance to local governments in the geo-spatial risk mapping.

14 Qver 74% of resources including both (i) Output 2-only activities and (2) Pro-rated cross-cutting activities
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Additional technical expertise will be provided, including gender sensitive rehabilitation and
reconstruction and inclusive emergency preparedness. All rehabilitation and reconstruction
works will be assessed to ensure they are appropriate for women, girls and people with
disabilities. GBV-risk mitigation will be a concern in infrastructures rehabilitation and
reconstruction. For example, adequate and appropriate toilets, ease of access and other facilities
required by Indonesian law, like breastfeeding rooms. Technical assistance will work with the
rehabilitated infrastructure management teams to develop emergency preparedness plans, in
accordance with Indonesian occupational safety and health regulations (Republic of Indonesia,
Law Nol: 1970 Workplace Safety). These plans will reinforce the need to emergency drills,
whether they be in schools, health facilities or other government infrastructure.

Preparation of PETRA’s annual investment plans for local recovery, in close consultation with
relevant national and local authorities and local communities (men and women). Such plan will
be informed by the risk assessment/mapping referred to above, and take into consideration
socio-economic vulnerabilities of affected communities. It will seek to complement ongoing and
planned investment activities, in alignment with the Renaksis (the local Recovery and
Rehabilitation Action Plans for both Lombok and Central Sulawesi), BAPPENAS's Master Plan for
Rehabilitation and Reconstruction (for Central Sulawesi) and sub-national development plans.
‘Build Back Better’ principles will be mainstreamed through the investment planning process.
UNDP's Social and Environmental Standards and Screening Procedures™ will be used to inform
such planning.

Undertaking two separate tendering processes for

(a) Civil works design and supervision and
(b) Construction works

This activity entails the preparation and advertisement of relevant tendering documents
required for the design, (re)construction/ rehabilitation of the infrastructure identified under
PETRA’s investment plan, and engineering supervision. It also encompasses the subsequent
review, evaluation, selection, negotiation and award of contracts.

The tendering documents will reflect the ‘Build Back Better’ principles, including standards for
improved safety, resilience and energy-efficiency, as well as accessibility (to enable and facilitate
physical access to persons with disabilities. Cost-effectiveness considerations (e.g. to minimize
maintenance and operations costs) and the need to ensure compliance with UNDP’s Social and
Environmental Standards will also be reflected in such documentation.

The procurement process will be conducted in two stages:

e First, Request for Proposals (RFPs) will be issued through a competitive tendering
process — for the submission of architectural services/engineering design (including
drawings), detailed scope of construction services, bill of quantities; tender
documentation for construction; supervisory services and building approval processes.

e Second, ‘Invitations to Bid’ (ITBs) will be advertised for construction companies to
respond to the scope of services defined through the RFPs. [TBs will be preceded by

15 UNDP's Project-level Social and Environmental Screening Pracedures (SESP) are aligned with UNDP's Social and Environmental
Standards (SES). UNDP's SES “underpin the organization’s commitments to mainstream social and environmental sustainability in our
Programmes and Projects to support sustainable development”. For more information on both standards and procedures,
please visit: http://www.undp.org/content/undp/en/home/accountability/social-and-environmental responsibility

More details on the scope and application of Social and Environmental standards and procedures in PETRA are provided in
section 2.2.2 of this proposal (‘Notes on Rehabilitation and Reconstruction of Infrastructure’) as well as under section 2.6
(‘Note on the oversight of civil works and the monitoring of censtruction contracts’)
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request for ‘Fxpressions of Interest’ (Fols), as it will help expedite the tendering process
(Eols can be issued while the RFPs are underway). Firms selected through the RFPs can
be engaged in the process of review and evaluation of bids once these are received.

Civil works/Construction. This is the most capital-intensive intervention under PETRA
(over 50% of total project funding). Following the award of contract, the Project will
closely supervise the timely delivery of civil works - including through the Project’s own
Resident Engineers and the supervisory firm. Supervision will also seek to ensure due
compliance with Indonesia’s Building Code and relevant regulations's, Payments will be
performance or delivery-based, as per terms of contract. The contract will also include
arbitration provisions to address potential disputes between the contractor and UNDP
and other risk mitigation measures. Compliance with UNDP’s Social and Environmental
Standards will also be closely monitored during construction.

Provision of equipment to accelerate the restoration and enhancement of critical public
services. This activity will complement the civil works/construction component - and it
will be conducted in close coordination with relevant national and local authorities to
ensure due alignment with national fegal requirements (e.g. for medical equipment).
Where possible procurement will be through the Government of Indonesia “e-catalogue”
to ensure the equipment is compatible with government regulations and guidelines,
meets Indonesian standards (SNI) and can be maintained throughout the warranty
period, post asset transfer, It will also be planned in such a manner as to ensure that
recurrent costs (e.g. for maintenance and operations) are duly covered by the relevant
authority(ies) in their own systems.

Provision of formal and on-the-job training to relevant sub-national authorities
and community organizations. A number of capacity development activities will be
important to inform, enable and/or facilitate the delivery of the interventions described
above, as well as to ensure the sustainahility of the results post-project completion. ltwill
target communities (men and women) within the area of coverage of the public service(s)
being supported and/or relevant local government officials within concerned provincial
or district-leve! departments. It constitutes a relatively smali proportion of total project
funds {less than 0.2%) but it will be critical to ensure the effectiveness, ownership and
sustainability of the civil works component. Training programmes (formal and/or ‘on the
job’) could inciude the following

o community engagement in recovery; participatory planning and budgeting,

o investment programming for recovery,

o dataand information management — including satellite imagery analysis and
use of Unmanned Aerial Vehicles (UAVs) for data collection/ recovery
management

o social, environmental and safety standards for infrastructure development;
resilient, risk-informed/ climate-smart construction

o asset management/ maintenance and operations

A learning exchange for local government officials on effective implementation of a
recovery programme in Indonesia (e.g. learning from Aceh experience) will also be
considered as part of the capacity building programme.

16 Gae ‘Notes on Infrastructure Construction’.
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Output 2: Rehabilitation of affected communities’ economic infrastructure to proimote more
resilient and sustainable livelihoods for both men and women

This output focuses on smaller-scale community infrastructure, and it envisages the following
interventions:

o Facilitation of community-led processes for the identification and prioritization of critical
local economic assets (infrastructure) to be recovered/rehabilitated - including, for instance,
community bridges, feeder roads, local markets and/or irrigation systems. Due consideration to
varying degrees of socio-economic vulnerabilities will be taken into account when prioritizing
assets to be rehabilitated. In addition, comprehensive identification and prioritization of critical
local economic assessment will be taken with references to consideration on gender needs and
interests. Therefore, project will consult with both men and women as well as with women'’s
organizations and gender stakeholders. Project will promote women’s leadership in decision
making processed in this area of intervention.

o Conduction of tendering processes for the rehabilitation of prioritized community (economic)
infrastructure. Invitations to Bid (ITB) will be issued to identify construction companies to be
contracted for the rehabilitation of small-scale community infrastructure. The preparation of
tender documents will be led by PETRA’s resident engineers and/or engineering consultants,
and with the support of the procurement analyst. This particular intervention will focus on
rehabilitation sub-projects that require specialized engineering services and which cannot be
adequately delivered by NGOs or through cash-for-work schemes

e  Civil works/Construction: Contract management and supervision. Following the tendering
processes and the issuance of contracts to selected firms, PETRA will be supervising the civil
works through resident engineers and engineering consultants; UNDP CO will also provide
oversight (spot checks) to verify the effectiveness, quality and timeliness of the civil works sub-
projects, as well as, compliance with the Environmental and Social Management Plans. NGOs/
CSOs may also be engaged by UNDP to manage the community involvement in such
infrastructure sub-projects (however all design and construction activities will be undertaken by
qualified engineering companies).

o Implementation of small scale, cash-for-work schemes for debris removal and recycling
with environmentally sound approaches through NGOs/CSOs. This intervention will focus on
debris management and will complement the more complex civil works that will be delivered
through the specialized construction firms (as indicated in the aforementioned activities). PETRA
will identify NGOs that have demonstrated experience in the management of cash-for-work
schemes for debris management and recycling. Small-scale training of masons and construction
workers —promoting local “know how” and public awareness for safe civil works practices - will
also be part of the activities expected to be delivered by the NGO.

Community-level interventions, implemented by NGOs/CS0s, will mainly consist of community
ucash for work activities” , where the community will provide labour to construct or rehabilitate
local infrastructure, like tertiary canals for irrigation or feeder roads; or clear locations from
debris, prior to construction. These activities will be managed in line with government
regulations and international standards. For example, UNDP has currently contracted four CSOs
in Palu to implement cash for work activities, where compensationisin line with minimum wage
regulations for the district, and appropriate OSH standards are being met, as UNDP is providing
personnel protective equipment (PPE) and technical guidance.

In the implementation of small scale, cash-for-work schemes, project will promote gender

equality by providing gender equal access in participation and equal benefit from the
intervention. Project will help in tackling gender stereotypes that may become barriers in
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supporting gender equality and women's leadership in the implementation of small scale, cash-
for-work schemes,

e Design and piloting of a sorting and recycling facility, with the engagement of local
authorities and communities. PETRA will contract a company to design a sorting and recycling
facility to process debris. It will build on UNDP’s previous experiences in such types of initiative
(e.g. in Aceh), whereby local communities benefit from the income-generating opportunities
afforded by sustainable debris and waste management and recycling. PETRA will introduce
environmentally sound practices and train communities in sorting, recycling, reusing and
retailing material for reconstruction and/or other activities. Men and Women are encouraged to
participate in this area of intervention. Project will pay attention to gender equal benefit on
income-generating opportunities, especially in providing equal wages, gender sensitive policy
at working place, etc.

3.3, Partnerships

UNDP will also engage with other international partners working in recovery efforts, such as the
Development Partners — to ensure complementarity of interventions and investments. Support from
the World Bank and ADB is in line with their existing loan programmes in Indonesia on infrastructure
but individual infrastructure investments will be confirmed by the Indonesia Multi Donor Fund
Facility for Disaster Recovery. These organisations could support settlements and housing also, in
line with the overall approach outlined in the Renaksis. JICA is providing expertise on geotechnical
assessments in Central Sulawesi to support the reconstruction plan. This will be done in close
consultation with national government to ensure due coordination and national ownership.

3.4, Risks and Assumptions

The Project’s logic is based on the following assumptions:

e National and sub-national stakeholders support PETRA’s objectives and are willing to
cooperate to enable and facilitate project implementation - including willingness to (a)
coordinate and {b} reach agreements to cover recurrent expenses/ maintenance and
operations of rehabilitated or reconstructed infrastructure, as applicable, on a case-by-case
basis.

o The Government of indonesia’s rehabilitation and reconstruction programme is
implemented in line with the Reconstruction Master Plans and respective district level
recovery plans - RENAKSIs.

e Adequate information on location-specific hazard and environmental risks is made available
by relevant authorities in a timely manner to facilitate infrastructure reconstruction/
rehabilitation

e Qualified construction companies are (a) available in the market, (b} interested to engage in
the implementation of the various components of the civil works/contracts, and willing to
take part in competitive selection process, and (c} are able to provide the required design,
construction and supervision services as per required standards, including the required
social, environmental and safety standards.

e Eligible CSOs/NGOs are able to mobilize communities to support project implementation,
including the rehabilitation of community economic infrastructure, and are willing to receive
and adhere to UNDP's advice with regards to required social, environmental and safety
standards
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e Local communities engage with the project and develop a sense of ownership for project
results, including rehabilitated/ reconstructed local community infrastructure.

The environmental and social management framework will facilitate mitigating potential social and
environmental risks.

3.5. Stakeholder Engagement

Eligible infrastructure projects, listed in the NTB Renaksi and Central Sulawesi Master Plan, will be
identified and selected in consultation with the Government (at national and sub-national levels).
The initial project selection process will include: government commitments to ensure the adequate
operations and maintenance of the rehabilitated/reconstructed facilities, following the handover;
and, maximizing the number of beneficiaries, especially women and vulnerable groups.

The Project Management Unit will also obtain community feedback throughout project
implementation - before, during and after completion of the civil works, and document such
feedback in PETRA’s progress reports, Community feedback will be critical to inform project
interventions from an end-user or end-beneficiary perspective — and will enable timely course
corrections in planned activities before potential challenges arise in target locations; such
engagement will also be critical to promote tocal ownership and ensure the longer-term
sustainability of the PETRA-supported investments, beyond project completion.

3.6. South-South and Triangular Cooperation {SSC/Tr(}

Overall, the project is established to deliver international assistance for the Government of Indonesia-
led recovery interventions, even though the disaster status in both affected areas were determined
as sub-national disaster. This brings a new paradigm where national and international actors provide
assistance to sub-national governments, in addressing the recovery needs of the affected
communities and engage with multi-level coordination mechanism, to ensure resource
effectiveness, accuracy and agility of recovery interventions on the ground. The national recovery
framewaork is still evolving and along the process various knowledge products could be documented
for future knowiedge imparting initiative. Through its experience in responding to disasters, Gol
(Bappenas, BNPB, Line Ministries and Sub-national Government) is at an advance level, in the
implementation of disaster management, compared to other southern countries. It would be
valuable for other developing countries to learn from Indonesia in disaster management. The project
will explore this opportunity and UNDP CO can play important role in facilitating/brokering this
learning process through south-south and triangular cooperation modality.

3.7. Knowledge

The project will produce a series of publications on the theme “building back better * and how
government agencies and communities can mitigate against future disasters.

UNDP’s support to the Multi-Hazard Risk Assessment/ Mapping for Central Sulawesi and Nusa
Tenggara Barat will enable the two provinces to reduce the impact of future disasters and better
inform their spatial plans

We will develop guidelines on gender sensitive rehabilitation and reconstruction and inclusive
emergency preparedness. The guideline will highlight how infrastructure can be designed to meet
the needs women, girls and people with disabilities. For example, adequate and appropriate toilets,
ease of access and other facilities required by Indonesian law, like breastfeeding rooms.
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Emergency preparedness plans, in accordance with Indonesian occupational safety and health
regulations (Republic of Indonesia, Law No1: 1970 Workplace Safety) will be developed for all public
facilities. These plans will reinforce the need to emergency drills, whether they be in schools, health
facilities or other government infrastructure.

3.8. Sustainability and Scaling Up

All buildings will be constructed in line with the Indonesian Building Code, Law number 28/ 2002
Concerning Buildings, and be designed in light of the revised SNI (Standards National Indonesia) for
earthquake resistance of buildings in areas designated with high frequencies of earthquakes (SNI
1726:2012). In line with the Indonesian building code, the design will be approved by the
government and provided with an approval to construct (Jin Membangun Bangunan) and upon
construction completion a certificate of appropriate function (Sertifikat Layak Fungsi). The
Government will sign a MOU prior to tendering infrastructure that the proposed design isin line with
Indonesian standards and the government will be responsible for all ongoing operation and
maintenance after the asset has been transferred to the government. Similar arrangements will be
undertaken with all community owned projects.
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IV. PRroJECT MANAGEMENT

4.1, Cost Efficiency and Effectiveness

To facilitate implementation, a Direct Implementation Modality (DIM) has been selected to
implement the project. The Government of Indonesia has approved this implementation modality.
Through the DIM modality, activities can start as soon as possible, using UNDP procurement
processes. All activities will be implemented in line with the Government's Master Plan for Central
Sulawesi, the Renaksi for Central Sulawesi and the Renaksi for NTB.

The partnership between KfW and UNDP Indonesia for recovery interventions in Central Sulawesi
and Nusa Tenggara Barat (NTB/Lombok) has been agreed to by BAPPENAS, and was endorsed by the
IMDFFDR Steering Committee, during a meeting on November 4% 2018, The KfW and UNDP
Indonesia project will be administered under the ‘Single Project’ financing mechanism.

Funding for the project will be provided by the German Government through the standard Financing
Agreement between KfW and UNDP. In line with the Agreement, UNDP will be the executing entity
and administrative authority for the project. The project will be fully aligned with government
priorities and strategies for recovery and disaster risk reduction. Consistently with the Direct
Implementation (DIM) modality, UNDP will be accountable to the donor for the project
implementation and attainment of set objectives in an effective, efficient and transparent manner.

Regular consultations with partners and stakeholders, will be undertaken at technical level to ensure
that the project implementation is synchronized with broader recovery and reconstruction efforts.
Critical project information (e.g. on project budgets, expenditures; progress reports; procurement,
etc) will also be regularly uploaded through UNDP’s Transparency Portal (https://open.undp.org/),
which contains a wide range of data and information on UNDP’s development projects worldwide.

PETRA will be subject to financial audits, as per UNDP’s audit policy.
4.2, Project Management

Under the Direct Implementation Modality (DIM), UNDP Indonesia Country Office (CO) will assume
the overall responsibility in the implementation of PETRA. DIM is a modality whereby UNDP assumes
full responsibility in management of project inputs in order to deliver on planned project outputs'’.

The CO will establish a Project Management Unit (PMU) as an instrument to operationalize PETRA,
UNDP will retain ultimate accountability for the achievement of project results. Material decisions
pertaining to PETRA’s financial resources, procurement and human resources will be subject to
‘review, clearance, and approvals by UNDP CO - and, as and when required, by other UNDP regional
and/or corporate units - in accordance to UNDP's Programme and Operations Policies and
Procedures. The PMU is led by a Project Manager (PM) hired by UNDP and based in Central Sulawesi;
a (smaller) sub-field office in Lombok will be set up under the responsibility of a Field Coordinator
(who will report to the Project Manager). The PM will be responsible for the day to day management
of the project and implementation of activities in line with guidance provided by the CO. S/he will
also undertake field visits to Lombok to oversee and support project implementation there. The PM
will be assisted by (a) project operation and technical personnel (including engineers and community
mobilizers), (b) specialized consultants to be hired for specific tasks.

To facilitate implementation, UNDP Indonesia can also leverage the technical support and advisory
services available through UNDP’s Bangkok Regional Hub and UNDP’s Headquarters. CO capacities

17 JNDP can also engage with ‘Responsible Parties’ under the DIM modality to implement certain activities/ deliver certain goods or
services. In such cases, the Responsible Party is 'directly accountable to UNDP in accordance to the terms of their agreement or contract’,
The DIM modality can be contrasted with the National Implementation {'NIM") modality - under NIM, a third party, such as a Line Ministry,
takes the role of implementing partner and assumes ‘full responsibilities in the effective use of UNDP resources and in the delivery of [alll
project outputs'. For more information, please visit popp.undp.org.
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will be augmented on a need basis during the implementation of the project, leveraging UNDP’s
extensive global network of corporate, regional and country-level technical resources and capacities.

4.3, Asset Transfer

To comply with Government of Indonesia regulation on transfer of asset delivered through grant
funding assistance, The National Disaster Management Agency (BNPB) as the Senior Beneficiary of
PETRA Project will registered the project to the Ministry of Finance (MoF) in accordance to the current
regulation on Grant Management Administration™®,

UNDP will transfer assets delivered as results of PETRA project implementation to the National
Disaster Management Agency (BNPB). Subsequent to the transfer of asset from UNDP, BNPB will
transfer the asset to the Sub-national Government as asset grantee in accordance to Management of
Grants from the National Government to Sub-national Government'®.

18 peraturan Menteri Keuangan No. 99/PMK.05/2017
19 peraturan Menteri Keuangan No. 224/PMK.07/2017
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Vill. GOVERNANCE AND MIANAGEMENT ARRANGEMENT

Project Advisory Committee
Senior Beneficiary Executive Senior Supplier
BNPB, Bappenas UNDP Resident German Embassy,
(IMDFF-DR) Representative KfW
Project Assurance
(UNDP Programme
Manager)
Project Manager Project Support
| |
PALU LOMBOK

e Resident Engineer e Field Coordinator
e Project Assistant e Resident Engineer
e Project Procurement Officer e Project Assistants
o Community Mobilizer e Community Mobilizer
e Communication Reporting and

Monitoring and Evaluation

Project Advisory Committee.

At a strategic level, a Project Advisory Committee will be established with the participation of
relevant stakeholders — BAPPENAS, BNPB, other relevant national and Provincial stakeholders, KfW,
German Embassy and UNDP*. The Committee will provide strategic guidance to PETRA and facilitate
due coordination to ensure PETRA's investment priorities (investment plan) contribute to the
Reconstruction Master Plan in the most effective way*'. The committee will also advise on scaling up
project experiences and lessons learned widely across different provinces and at the national level. It
will typically meet twice a year; however, ad hoc meetings can be arranged on a need basis.

Quarterly meetings will be arranged between UNDP CO and KfW to provide strategic guidance and
steering to the project implementation. Decisions about investment priorities, modifications in work
plans, re-allocation of budget along the budget lines, etc. will be taken during these meetings.

30 Senior official from KAW, UNDP and echelon | officials from Bappenas, BNPB and MoHA. The committee may invite relevant officials from
Ministry of Public Work, Ministry of Finance, Ministry of Education and Ministry of Health and other national and local agencies when
required.

31 |t is important for the project to align the activities with the national development plan and priorities. While BPBD with support from
BNPB will conduct JituPASNA followed by Renaksi development, Bappenas will focus on developing a master plan for Palu recovery. This
master plan along with the Renaksi {recovery action plan) resulting from the JituPASNA exercise will serve as the main reference for any
Palu recovery initiatives conducted by different partners
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Oversight and Quality Assurance

The second tier of PETRA's governance system will addresses project implementation, assurance (or
quality control) and oversight dimensions, PETRA’s in implementation will support coordination by
government through IMDFF-DR secretariat as representative from Bappenas and BNPB.

PETRA will be implemented according to UNDP's procedures, rules and regulations, which are
premised on the highest standard of transparency, accountability, efficiency and effectiveness. The
project, as all UNDP projects, will be subject to rigorous Quality Assurance processes — including
assess socio-economic and environmental impact assessment for each infrastructure facility selected
for rehabilitation and reconstruction. UNDP's financial management protocols and oversight
procedures, coupled with the organization’s own Enterprise Resource Planning (ERP) system (known
as 'ATLAS"), ensures that financial transactions (including project's financial transactions) are duly
recorded and traceable through an online platform - accessible 24/7 to UNDP’s management and to
UNDP’s corporate Office of Financial Resource Management, UNDP's Office of Audit and
Investigations and UNDP’s Independent Evaluation Office. In line with UNDP’s rules and regulations,
review/clearance of high-value procurement activities will be undertaken by the regional office or
HQs.
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LEGAL CONTEXT

The project document shall be the instrument envisaged and defined in the Supplemental Provisions
to the Project Document, attached hereto and forming an integral part hereof, as “the Project
Document”.

This project will be implemented by UNDP (“Implementing Partner’) in accordance with its financial
regulations, rules, practices and procedures.

X.

1.

Risk MANAGEMENT

UNDP as the Implementing Partner will comply with the policies, procedures and practices of the
United Nations Security Management System {(UNSMS.)

UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the
project funds are used to provide support to individuals o entities associated with terrorism and that
the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by
the Security Council Committee established pursuant to resolution 1267 {1999). The list can be
accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be
inciuded in all sub-contracts or sub-agreements entered into under this Project Document.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

UNDP as the Implementing Partner will: {a} conduct project and programme-related activities in a manner
consistentwith the UNDP Social and Environmental Standards, (b) implement any management or mitigation
plan prepared for the project or programme to comply with such standards, and () engage in a constructive
and timely manner to address any concerns and complaints raised through the Accountahility Mechanism.
UNDP will seek to ensure that communities and other project stakeholders are informed of and have
access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and
documentation.

UNDP as the Implementing Partner will ensure that the following obligations are binding on each
responsible party, subcontractor and sub-recipient:

a. Consistent with the Article Il of the Supplemental Provisions to the Project Document, the
responsibility for the safety and security of each responsible party, subcontractor and sub-
recipient and its personnel and property, and of UNDP’s property in such responsible
party’s, subcontractor's and sub-recipient’s custody, rests with such responsible party,
subcontractor and sub-recipient. To this end, each responsible party, subcontractor and
sub-recipient shall:

i. putin place an appropriate security plan and maintain the security plan, taking
into account the security situation in the country where the project is being
carried;

ii. assume all risks and liabilities related to such responsible party’s, subcontractor's
and sub-recipient’s security, and the full implementation of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an
appropriate security plan as required hereunder shall be deemed a breach of the
responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project
Document,



Each responsible party, subcontractor and sub-recipient will take appropriate steps to
prevent misuse of funds, fraud or corruption, by its officials, consultants, subcontractors
and sub-recipients in implementing the project or programme or using the UNDP funds.
It will ensure that its financial management, anti-corruption and anti-fraud policies are in
place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the
Project Document, apply to each responsible party, subcontractor and sub-recipient: (a)
UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and
Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-
recipient agrees to the requirements of the above documents, which are an integral part
of this Project Document and are available online at www.undp.org.

In the event that an investigation is required, UNDP will conduct investigations relating to
any aspect of UNDP programmes and projects. Each responsible party, subcontractor and
sub-recipient will provide its full cooperation, including making available personnel,
relevant documentation, and granting access to its {and its consultants’, subcontractors’
and sub-recipients’) premises, for such purposes at reasonable times and on reasonable
conditions as may be required for the purpose of an investigation. Should there be a
limitation in meeting this obligation, UNDP shall consult with it to find a solution.

Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the
Implementing Partner in case of any incidence of inappropriate use of funds, or credible
allegation of fraud or corruption with due confidentiality.

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of
investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-
recipient will inform the UNDP Resident Representative/Head of Office, who will promptly
inform UNDP's Office of Audit and Investigations (OAl). It will provide regular updates to
the head of UNDP in the country and OAl of the status of, and actions relating to, such
investigation.

UNDP will be entitled to a refund from the responsible party, subcontractor or sub-
recipient of any funds provided that have been used inappropriately, including through
fraud or corruption, or otherwise paid other than in accordance with the terms and
conditions of the Project Document. Such amount may be deducted by UNDP from any
payment due to the responsible party, subcontractor or sub-recipient under this or any
other agreement. :

Where such funds have not been refunded to UNDP, the responsible party, subcontractor
or sub-recipient agrees that donors to UNDP (including the Government) whose funding
is the source, in whole or in part, of the funds for the activities under this Project Document,
may seek recourse to such responsible party, subcontractor or sub-recipient for the
recovery of any funds determined by UNDP to have been used inappropriately, including
through fraud or corruption, or otherwise paid other than in accordance with the terms
and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any
relevant subsidiary agreement further to the Project Document, including those with
responsible parties, subcontractors and sub-recipients.

Each contract issued by the responsible party, subcontractor or sub-recipient in
connection with this Project Document shall include a provision representing that no fees,
gratuities, rebates, gifts, commissions or other payments, other than those shown in the
proposal, have been given, received, or promised in connection with the selection process
or in contract execution, and that the recipient of funds from it shall cooperate with any
and all investigations and post-payment audits.
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Should UNDP refer to the relevant national authorities for appropriate legal action any
alleged wrongdoing relating to the project or programme, the Government will ensure
that the relevant national authorities shall actively investigate the same and take
appropriate legal action against all individuals found to have participated in the
wrongdoing, recover and return any recovered funds to UNDP.

Each responsible party, subcontractor and sub-recipient shall ensure that all of its
obligations set forth under this section entitled "Risk Management” are passed on to its
subcontractors and sub-recipients and that all the clauses under this section entitled "Risk
Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-
contracts or sub-agreements entered into further to this Project Document.
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ANNEXES

e Annex 1. Project Quality Assurance Report
e Annex 2. Social and Environmental Screening

e Annex 3. Risk Analysis.

Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk Log for
instructions

e Annex4. Project Board Terms of Reference and TORs of key management positions

s Annex 5. Supplemental Provisions to the Project Document: The Legal Context

e Annex 6. Assessment Criteria, List of Proposed Project Activities and Verified by BAPPENAS, BNPB,
West Nusa Tenggara Provincial Government, UNDP and KfW on 26 March 2019.

e Annex 7. Assessment Criteria, List of Proposed Project Activities and Verified by BAPPENAS, BNPB,
Central Sulawesi Provincial Government, UNDP and KfW on 21 May 2019.
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Annex 1. Project Quality Assurance Report

Completed on the UNDP intranet Project Quality Assurance System and will be inserted in the Project
Document.
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Annex 2. Social and Environmental Screening

Project Information

Project Information

Sulawesi/Lombok Programme for Earthquake and Tsunami

1. Project Title R x
Infrastructure Reconstruction Assistance

2. Project Number 00116311

3. Location (Global/Region/Country) Indonesia

Part A. Integrating Overarching Principles to Strengthen Social and Environmental
Sustainability

QUESTION 1: How Does the Project Integrate the Overarching Principles in order to

Strengthen Social and Environmental Sustainability?
Briefly describe in the space below how the Project mainstreams the human-rights based approach

The project will consult all stakeholders including the poor and vulnerable throughout the project cycle. Any potential
impacts will be identified and will be addressed in a timely way.

Briefly describe in the space below how the Project is likely to improve gender equality and women's empowerment

The project will actively involve women throughout the project cycle. All rehabilitation and reconstruction works will be
assessed to ensure they are appropriate for women, girls and people with disabilities. For example, adequate and appropriate
toilets, ease of access and other facilities required by Indonesian law, like breastfeeding rooms.

Briefly describe in the space below how the Project mainstreams environmental sustainability

The project will follow International standards and Indonesian law to ensure environmental sustainability is mainstreamed
throughout. The Environmental Management Plans (EMP) will ensure all infrastructure address any potential environmental
risks post handover. All EMP will be discussed with the beneficiary of the infrastructure to ensure itis understood, budget
allocated to operate and maintain the assets post handover. All infrastructure will be designed to minimise environmental
impact where ever possible.

Part B. Identifying and Managing Social and Environmental Risks

QUESTION 2: What are the QUESTION 3: What is the level of significance of the | QUESTION 6: What social and

Potential Social and potential social and environmental risks? environmental assessment and

Environmental Risks? Note: Respond to Questions 4 and’s below before proceeding to Question 6 | management measures have been
ribe briefly potential social and ‘ conducted and/or are required to

wtal risks identified in Attachment 1 -

ening Checklist (based on any *Yes® aqdress Pﬂtentiﬂl risks (for Risks
; with Moderate and High

‘ Significance)?

Attachunent | then note “Na R
and skip to Question 4 and Selec
Questions 5 and 6 not required for L
Proje

Risk Description Impactand | Significance Comments Description of assessmentand
Probability (1- (Low, management measures as reflected in the
5) Moderate, Project design. IFESIA or SESA s required
High) note that the assessment should consider
all potential impacts and risks.
. =1 high The project will constructan | EIA (AMDAL) in line with
Risk 1: Would the proposed . 9 ‘he proj 2 i ( : )
Project potentlally result in the P=5 integrated landfill facility. International standards and
jectp Y Also support to medical Indonesian Law

generation of waste (both

facilities will result in
hazardous and non-

possible management of

hazardous)? .

medical waste management
Risk 2 Does the Project pose =4 high Debris management and 0SH Risk management strategy
potential risks and P=4 recycling activities. to minimise potential risks. Use
vulnerabilities related to of PPE, safe disposal of waste.
occupational health and
safety due to physical,

chemical, biological, and
radiological hazards during
Project construction,
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QUESTION 2; What are the QUESTION'3: Whatiis the level of significance of the QUESTION 6: What social and
Potential Social and potential social and'environmental'risks? environmental assessment and
Environmental Risks? Note: Respond to Questions 4 and 5 below before proceeding to Question 6 management measures have been
Note: Describe briefly potential sacial and conducted and/or are required to
o i 2 1=

e

| address potential risks (for Risks
| with Moderate and High

| Significance)?
and skip to.Q y | ) )7
Questions 5 and 6 not required for Lov

Projects.

Risk Description Impactand | Significance Comments Description of assessment and
Probability (1- (Low; management measures as reflected in the
5) Moderate, Project design. IFESIA or SESA is required
High) note that the assessment should consider

all potential impacts and risks.

operation, or
decommissioning?

Select one (see SESP for guidance) Comments
Low Risk m

Moderate Risk | <] | Waste management is the main
risk.

HighRisk |

QUESTION 5: Based on the identified
risks and risk categorization, what
requirements of the SES are relevant?

Check all that apply ‘ Comments
Principle 1: Human Rights 1
Principle 2: Gender Equality and Women's 0
Empowerment
1. Biodiversity Conservation and Natural 0
Resource Management
2. Climate Change Mitigation and Adaptation M
3, Community Health, Safety and Working X OSH risk assessment and
Conditions management plan
4. Cultural Heritage |
5. Displacement and Resettlement O
6. Indigenous Peoples 1
7. Pollution Prevention and Resource X Municipal and Medical waste
Efficiency management strategies.
Final Sign Off
Signature Date Name
Christian Budi Usfinit
Head of the Resilience and
QA Assessor Reconstruction Unit
Sophie Kemkhadze
QA Approver Deputy Resident Representative
Sophie Kemkhadze
PAC Chair Deputy Resident Representative
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

Checklist Potential Social and Environmental Risks a{':”;’;;)

Principles 1: Human Rights

1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, NO
social or cultural) of the affected population and particularly of marginalized groups?

2. Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on NO
affected populations, particularly people living in poverty or marginalized or excluded individuals or
groups?

3 Could the Project potentially restrict availability, quality of and access to resources or basic services, in NO
particular to marginalized individuals or groups?

4, Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular NO
marginalized groups, from fully participating in decisions that may affect them?

5 Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? NO
Is there a risk that rights-holders do not have the capacity to claim their rights? NO
Have local communities or individuals, given the opportunity, raised human rights concerns regarding NO

the Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- NO
affected communities and individuals?

Principle 2: Gender Equality and Women’s Empowerment

1 Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or NO
the situation of women and girls?

2, Would the Project potentially reproduce discriminations against women based on gender, especially NO
regarding participation in design and implementation or access to opportunities and benefits?

3 Have women's groups/leaders raised gender equality concerns regarding the Project during the NO
stakeholder engagement process and has this been included in the overall Project proposal and in the
risk assessment?

4, Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking NO
into account different roles and positions of women and men in accessing environmental goods and
services?

For example, activities that could lead to natural resources degradation or depletion in communities who
depend on these resources for their livelihoods and well being

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are
encompassed by the specific Standard-related questions below

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

1.1 Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical NO
habitats) and/or ecosystems and ecosystem services?
For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes

1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally NO
sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for
protection, or recognized as such by authoritative saurces and/or indigenous peoples or local
communities?

13 Does the Project involve changes to the use of lands and resources that may have adverse impacts on NO
habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5)

14 Would Project activities pose risks to endangered species? NO
1.5 Would the Project pose a risk of introducing invasive alien species? NO
16  Does the Project involve harvesting of natural forests, plantation development, or reforestation? NO
1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic species? NO
1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water? NO

2 prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation, religion, political or other
opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member of a minority.
References to “women and men” or similar is understood to include women and men, boys and girls, and other groups discriminated against
based on their gender identities, such as transgender people and transsexuals.
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Checklist Potential Social and Environmental Risks :‘v:’s‘;'r:; )

For example, construction of dams, reservoirs, river basin developments, groundwater extraction

1.9 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial NO
development)

1.10  Would the Project generate potential adverse transboundary or global environmental concerns? NO

111  Would the Project result in secondary or consequential development activities which could lead to NO
adverse social and environmental effects, or would it generate cumulative impacts with other known
existing or planned activities in the area?

For example, a new road through forested lands will generate direct environmental and social impacts (e.g.
felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate
encroachment on lands by illegal settlers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secon dary, or induced impacts that need to be considered.
Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple
activities (even if not part of the same Project) need to be considered.

Standard 2: Climate Change Mitigation and Adaptation

2.1 Will the proposed Project result in significant®® greenhouse gas emissions or may exacerbate climate NO
change?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate NO
change?

2.3 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to NO
climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially
increasing the population’s vulnerability to climate change, specifically flooding

Standard 3: Community Health, Safety and Working Conditions

3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks to NO
local communities?

3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and | NO
use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals
during construction and operation)?

33 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? NO

34  Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings NO
or infrastructure)

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, NO
subsidence, landslides, erosion, flooding or extreme climatic conditions?

3.6 Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne NO
diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to | YES
physical, chemical, biological, and radiological hazards during Project construction, operation, or
decommissioning?

38 Does the Project involve support for employment or livelihoods that may fail to comply with national NO
and international labor standards (i.e. principles and standards of ILO fundamental conventions)?

39 Does the Project engage security personnel that may pose a potential risk to health and safety of NO
communities and/or individuals (e.g. due to a lack of adequate training or accountability)?

Standard 4: Cultural Heritage

4.1 Will the proposed Project result in interventions that would potentially adversely impact sites, structures, | NO
or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture
(e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural
Heritage may also have inadvertent adverse impacts)

42 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or | NO
other purposes?

Standard 5: Displacement and Resettlement

33 | regards to CO,, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and indirect sources). [The
Guidance Note on Climate Change Mitigation and Adaptation provides additional information on GHG emissions.]
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water?

Checklist Potential Social and Environmental Risks x‘;ﬁ;)

5.1 Would the Project potentially involve temporary or permanent and full or partial physical displacement? | NO

52 Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due | NO
to land acquisition or access restrictions — even in the absence of physical relocation)?

53 Is there a risk that the Project would lead to forced evictions?** NO

54 Would the proposed Project possibly affect land tenure arrangements and/or community based NO
property rights/customary rights to land, territories and/or resources?

Standard 6: Indigenous Peoples

6.1 Are indigenous peoples present in the Project area (including Project area of influence)? NO

6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed by NO
indigenous peoples?

6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and | NO
traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the
legal titles to such areas, whether the Project s located within or outside of the lands and territories
inhabited by the affected peoples, or whether the indigenous peoples are recognized as indigenous
peoples by the country in question)?
Ifthe answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially severe
and/or critical and the Project would be categorized as either Moderate or High Risk.

6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of NO
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural resources NO
on lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of NO
indigenous peoples, including through access restrictions to lands, territories, and resources?

6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by NO
them?

6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples? NO

6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the NO
commercialization or use of their traditional knowledge and practices?

Standard 7: Pollution Prevention and Resource Efficiency

7.1 Would the Project potentially result in the release of pollutants to the environment due to routine or NO
non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts?

72 Would the proposed Project potentially resultin the generation of waste (both hazardous and non- YES
hazardous)?

7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous NO
chemicals and/or materials? Does the Project propose use of chemicals or materials subject to
international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreal Protocol

74 Will the proposed Project involve the application of pesticides that may have a negative effect on the NO
environment or human health?

75 Does the Project include activities that require significant consumption of raw materials, energy, and/or NO

3 Forced evictions include acts and/or omissions involving the coerced or invol
homes and/or lands and common property resources that were occupied or depended upon,
or community to reside or work in a particular dwelling, residence, or location without the provision of, and access to, appropriate forms of legal

or other protections.
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thus eliminating the ability of an individual, group,
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Annex 4. Project Board Terms of Reference and TORs of key management positions

PROJECT BOARD / PROJECT ADVISORY COMMITTE

Overall responsibilities: The Project Board is the group responsible for making by consensus
management decisions for a project when guidance is required by the Project Manager, including
recommendation for UNDP/Implementing Partner approval of project plans and revisions. In order to
ensure UNDP's ultimate accountability, Project Board decisions should be made in accordance to
standards® that shall ensure best value to money, fairness, integrity transparency and effective
international competition. In case a consensus cannot be reached, final decision shall rest with the UNDP
Programme Manager. Project reviews by this group are made at designated decision points during the
running of a project, or as necessary when raised by the Project Manager. This group is consulted by the
Project Manager for decisions when PM tolerances (normally in terms of time and budget) have been
exceeded.

Based on the approved annual work plan (AWP), the Project Board may review and approve project
quarterly plans when required and authorizes any major deviation from these agreed quarterly plans. Itis
the authority that signs off the completion of each quarterly plan as well as authorizes the start of the next
quarterly plan. It ensures that required resources are committed and arbitrates on any conflicts within the
project or negotiates a solution to any problems between the project and external bodies. In addition, it
approves the appointment and responsibilities of the Project Manager and any delegation of its Project
Assurance responsibilities.

Composition and organization: This group contains three roles, including:

1) An Executive: individual representing the project ownership to chair the group.

2) Senior Supplier: individual or group representing the interests of the parties concerned which
provide funding and/or technical expertise to the project. The Senior Su pplier's primary function
within the Board is to provide guidance regarding the technical feasibility of the project.

3) Senior Beneficiary: individual or group of individuals representing the interests of those who will
ultimately benefit from the project. The Senior Beneficiary’s primary function within the Board is
to ensure the realization of project results from the perspective of project beneficiaries.

Potential members of the Project Board are reviewed and recommended for approval during the PAC
meeting. For example, the Executive role can be held by a representative from the Government
Cooperating Agency or UNDP, the Senior Supplier role is held by a representative of the Implementing
Partner and/or UNDP, and the Senior Beneficiary role is held by a representative of the government or civil
society. Representative of other stakeholders can be included in the Board as appropriate.

Specific responsibilities:

Running a project
o Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints;
o Address project issues as raised by the Project Manager;
e Provide guidance and agree on possible countermeasures/management actions to address
specific risks;
e Agreeon Project Manager's tolerances in the Annual Work Plan and quarterly plans when required;

35 NDP Financial Rules and Regulations: Chapter E, Regulation 16.05: a) The administration by executing entities or, under the harmonized
operational modalities, implementing partners, of resources obtained from or through UNDP shall be carried out under their respective financial
regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules
of UNDP. b) Where the financial governance of an executing entity or, under the harmonized operational modalities, implementing partner, does
not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, that
of UNDP shall apply.



e Conduct regular meetings to review the Project Quarterly Progress Report and provide direction
and recommendations to ensure that the agreed deliverables are produced satisfactorily
according to plans.

e Review Combined Delivery Reports {CDR) prior to certification by the implementing Partner;

¢ Appraise the Project Annual Review Report, make recommendations for the next AWP, and inform
the Qutcome Board about the results of the review.

s Review and approve end project report, make recommendations for follow-on actions;

e Provide ad-hoc direction and advice for exception situations when project manager's tolerances
are exceeded;

e Assess and decide on project changes through revisions;

e Address complaints made by individuals, peoples, and communities that are affected by the UNDP
projects through the UNDP Stakeholder Response Mechanism (SRM} and/or the UNDP Social and
environmental Compliance unit (SECUY*.

Closing a project
e Assure that all Project deliverables have been produced satisfactorily;
e Review and approve the Final Project Review Report, including Lessons-learned;
e Make recommendations for follow-on actions to be submitted to the Qutcome Board;
e Commission project evaluation (only when required by partnership agreement)
» Notify operational completion of the project to the Outcome Board.

EXECUTIVE

The Executive is ultimately responsible for the project, supported by the Senior Beneficiary and Senior
Supplier. The Executive’s role is to ensure that the project is focused throughout its life cycle on achieving
its objectives and delivering outputs that will contribute to higher level outcomes. The Executive has to
ensure that the project gives value for money, ensuting a cost-conscious approach to the project,
balancing the demands of beneficiary and supplier.

Specific Responsibilities (as part of the above responsibilities for the Project Board)

Ensure that there is a coherent project organisation structure and logical set of plans
Set tolerances in the AWP and other plans as required for the Project Manager
Monitor and control the progress of the project at a strategic level

Ensure that risks are being tracked and mitigated as effectively as possible

Brief Outcome Board and relevant stakeholders about project progress

Organise and chair Project Board meetings

VVVY VYV

The Executive is responsible for overall assurance of the project as described below. If the project warrants
it, the Executive may delegate some responsibility for the project assurance functions.

SENIOR BENEFICIARY

The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution wil!
meet those needs within the constraints of the project. The role represents the interests of all those who
will benefit from the project, or those for whom the deliverables resulting from activities will achieve
specific output targets. The Senior Beneficiary role monitors progress against targets and quality criteria.
This role may require more than one person to cover all the beneficiary interests. For the sake of
effectiveness, the role should not be split between too many people.

3 http://www.undp.org/contentfundp/en/home/operations/accountability/secu—srm.html
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Specific Responsibilities (as part of the above responsibilities for the Project Board)

» Ensure the expected output{s) and related activities of the project are well defined

Make sure that progress towards the outputs required by the beneficiaries remains consistent from
the beneficiary perspective

Promote and maintain focus on the expected project output(s)

Prioritise and contribute beneficiaries’ opinions on Project Board decisions on whether to
implement recommendations on proposed changes

Resolve priority conflicts

Y ¥

Y

The assurance responsibilities of the Senior Beneficiary are fo check that:
> Specification of the Beneficiary’s needs is accurate, complete and unambiguous
» Implementation of activities at all stages is monitored to ensure that they will meet the
beneficiary's needs and are progressing towards that target
» Impact of potential changes is evaluated from the beneficiary point of view
» Risks to the beneficiaries are frequently monitored

Where the project’s size, complexity or importance warrants it, the Senior Beneficiary may delegate the
responsibility and authority for some of the assurance responsibilities.

SENIOR SUPPLIER

The Senior Supplier represents the interests of the parties which provide funding and/or technical
expertise to the project (designing, developing, facilitating, procuring, implementing). The Senior
Supplier’s primary function within the Board is to provide guidance regarding the technical feasibility of
the project. The Senior Supplier role must have the authority to commit or acquire supplier resources
required. If necessary, more than one person may be required for this role. Typically, the implementing
partner, UNDP and/or donor{s) would be represented under this role.

Specific Responsibilities (as part of the above responsibilities for the Project Board)

Make sure that progress towards the outputs remains consistent from the supplier perspective
Promote and maintain focus on the expected project output(s) from the point of view of supplier
management

Ensure that the supplier resources required for the project are made available

Contribute supplier opinions on Project Board decisions on whether to implement
recommendations on proposed changes

Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts

Y VY YY

The supplier assurance role responsibilities are to:

Advise on the selection of strategy, design and methods to carry out project activities

Ensure that any standards defined for the project are met and used to good effect

Monitor potential changes and their impact on the quality of deliverables from a supplier
perspective

Monitor any risks in the implementation aspecis of the project

Y VYWY

PROJECT MANAGER

Overall responsibilities: The Project Manager has the authority to run the project on a day-to-day basis
on behalf of the Project Board within the constraints laid down by the Board. The Project Manager is
responsible for day-to-day management and decision-making for the project. The Project Managei’s prime
responsibility is to ensure that the project produces the results specified in the project document, to the
required standard of quality and within the specified constraints of time and cost.

The Implementing Partner appoints the Project Manager, who should be different from the Implementing
Partner’s representative in the Qutcome Board. Prior to the approval of the project, the Project Developer
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role is the UNDP staff member responsible for project management functions during formulation until the
Project Manager from the Implementing Partner is in place.

Specific responsibilities would include:
Overall project management:

e Manage the realization of project outputs through activities;

e Provide direction and guidance to project team(s)/ responsible party(ies);

o Liaise with the Project Board or its appointed Project Assurance roles to assure the overall direction
and integrity of the project;

e Identify and obtain any support and advice required for the management, planning and control of
the project;

e Responsible for project administration;

o Liaise with any suppliers;

e May also perform Team Manager and Project Support roles;

Running a project

e Plan the activities of the project and monitor progress against the initial quality criteria.

e Mobilize goods and services to initiative activities, including drafting TORs and work specifications;

e Monitor events as determined in the Monitoring & Communication Plan, and update the plan as
required;

e Manage requests for the provision of financial resources by UNDP, using advance of funds, direct
payments, or reimbursement using the FACE (Fund Authorization and Certificate of Expenditures);

e Monitor financial resources and accounting to ensure accuracy and reliability of financial reports;

e Manage and monitor the project risks as initially identified in the Project Brief appraised by the
LPAC, submit new risks to the Project Board for consideration and decision on possible actions if
required; update the status of these risks by maintaining the Project Risks Log;

e Be responsible for managing issues and requests for change by maintaining an Issues Log.

e Prepare the Project Quarterly Progress Report (progress against planned activities, update on Risks
and Issues, expenditures) and submit the report to the Project Board and Project Assurance;

o Prepare the Annual review Report, and submit the report to the Project Board and the Outcome
Board;

e Based on the review, prepare the AWP for the following year, as well as Quarterly Plans if required.

Closing a Project

e Prepare Final Project Review Reports to be submitted to the Project Board and the Outcome Board;
o Identify follow-on actions and submit them for consideration to the Project Board;

e Manage the transfer of project deliverables, documents, files, equipment and materials to national
beneficiaries;

Prepare final CDR/FACE for signature by UNDP and the Implementing Partner.

PROJECT ASSURANCE

Overall responsibility: Project Assurance is the responsibility of each Project Board member, however the
role can be delegated. The Project Assurance role supports the Project Board by carrying out objective
and independent project oversight and monitoring functions. This role ensures appropriate project
management milestones are managed and completed.

Project Assurance has to be independent of the Project Manager; therefore the Project Board cannot
delegate any of its assurance responsibilities to the Project Manager. A UNDP Programme Officer typically
holds the Project Assurance role.
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The implementation of the assurance responsibilities needs to answer the question "What is to he
assured?”. The following list includes the key suggested aspects that need to be checked by the Project
Assurance throughout the project as part of ensuring that it remains relevant, follows the approved plans
and continues to meet the planned targets with quality.

Maintenance of thorough liaison throughout the project between the members of the Project
Board.

Beneficiary needs and expectations are being met or managed
Risks are being controlled

Adherence to the Project Justification (Business Case)

Projects fit with the overall Country Programme

The right people are being involved

An acceptable solution is being developed

The project remains viable

The scope of the project is not “creeping upwards” unnoticed
Internal and external communications are working

Applicable UNDP rules and regulations are being observed
Any legislative constraints are being observed

Adherence to RMG monitoring and reporting requirements and standards
Quality management procedures are properly followed

Project Board's decisions are followed and revisions are managed in line with the required
procedures :

Specific responsibilities would include:

Initiating a project

Ensure that project outputs definitions and activity definition including description and quality
criteria have been properly recorded in the Atlas Project Management module to facilitate
monitoring and reporting;

Ensure that people concerned are fully informed about the project

Ensure that all preparatory activities, including training for project staff, logistic supports are timely
carried out

Running a project

Ensure that funds are made available to the project;

Ensure that risks and issues are properly managed, and that the logs in Atlas are regularly updated;
Ensure that critical project information is monitored and updated in Atlas, using the Activity
Quality log in particular;

Ensure that Project Quarterly Progress Reports are prepared and submitted on time, and according
to standards in terms of format and content quality;

Ensure that CDRs and FACE are prepared and submitted to the Project Board and Outcome Board;
Perform oversight activities, such as periodic monitoring visits and “spot checks”,

Ensure that the Project Data Quality Dashboard remains “green”

Closing a project

Ensure that the project is operationally closed in Atlas;
Ensure that all financial transactions are in Atlas based on final accounting of expenditures;
Ensure that project accounts are closed and status set in Atlas accordingly.
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PROJECT SUPPORT

Overall responsibilities: The Project Support role provides project administration, management and
technical support to the Project Manager as required by the needs of the individual project or Project
Manager. The provision of any Project Support on a formal basis is optional. It is necessary to keep Project
Support and Project Assurance roles separate in order to maintain the independence of Project Assurance.

Specific responsibilities: Some specific tasks of the Project Support would include:

Provision of administrative services:

e Setup and maintain project files

o Collect project related information data
¢ Update plans

o Administer the quality review process

e Administer Project Board meetings

Project documentation management:

e  Administer project revision control
e Establish document control procedures
o Compile, copy and distribute all project reports

Financial Management, Monitoring and reporting

e Assist in the financial management tasks under the responsibility of the Project Manager
e Provide support in the use of Atlas for monitoring and reporting

Provision of technical supporf services

e Provide technical advices
e Review technical reports
e Monitor technical activities carried out by responsible parties
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Annex 5. Supplemental Provisions to the Project Document®: The Legal Context

General responsibilities of the Government, UNDP and the executing agency

1.

All phases and aspects of UNDP assistance to this project shall be governed by and carried out in
accordance with the relevant and applicable resolutions and decisions of the competent United
Nations organs and in accordance with UNDP's policies and procedures for such projects, and subject
to the requirements of the UNDP Monitoring, Evaluation and Reporting System.

The Government shall remain responsible for this UNDP-assisted development project and the
realization of its objectives as described in this Project Document.

Assistance under this Project Document being provided for the benefit of the Government and the
people of Indonesia, the Government shall bear all risks of operations in respect of this project.

The Government shall provide to the project the national counterpart personnel, training facilities,
land, buildings, equipment and other required services and facilities. It shall designate the
Government Co-operating Agency named in the cover page of this document (hereinafter referred to
as the "Co-operating Agency"), which shall be directly responsible for the implementation of the
Government contribution to the project.

The UNDP undertakes to complement and supplement the Government participation and will provide
through the Executing Agency the required expert services, training, equipment and other services
within the funds available to the project.

Upon commencement of the project the Executing Agency shall assume primary responsibility for
project execution and shall have the status of an independent contractor for this purpose. However,
that primary responsibility shall be exercised in consultation with UNDP and in agreement with the
Co-operating Agency. Arrangements to this effect shall be stipulated in the Project Document as well
as for the transfer of this responsibility to the Government or to an entity designated by the
Government during the execution of the project.

Part of the Government's participation may take the form of a cash contribution to UNDP. In such cases,
the Executing Agency will provide the related services and facilities and will account annually to the
UNDP and to the Government for the expenditure incurred.

(@) Participation of the Government

The Government shall provide to the project the services, equipment and facilities in the quantities
and at the time specified in the Project Document. Budgetary provision, either in kind or in cash, for
the Government's participation so specified shall be set forth in the Project Budgets.

The Co-operating Agency shall, as appropriate and in consultation with the Executing Agency, assign
a director for the project on a full-time basis. He shall carry out such responsibilities in the project as
are assigned to him by the Co-operating Agency.

The estimated cost of items included in the Government contribution, as detailed in the Project
Budget, shall be based on the best information available at the time of drafting the project proposal. It
is understood that price fluctuations during the period of execution of the project may necessitate an
adjustment of said contribution in monetary terms; the latter shall at all times be determined by the
value of the services, equipment and facilities required for the proper execution of the project.

Within the given number of man-months of personnel services described in the Project Document,
minor adjustments of individual assignments of project personnel provided by the Government may
be made by the Government in consultation with the Executing Agency, if this is found to be in the
best interest of the project. UNDP shall be so informed in all instances where such minor adjustments
involve financial implications.

37 Standard annex to project documents for use in countries which are not parties to the Standard Basic Assistance Agreement (SBAA).
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5. The Government shall continue to pay the local salaries and appropriate allowances of national
counterpart personnel during the period of their absence from the project while on UNDP fellowships.

6. The Government shall defray any customs duties and other charges related to the clearance of project
equipment, its transportation, handling, storage and related expenses within the country. it shall be
responsible for its installation and maintenance, insurance, and replacement, if necessary, after
delivery to the project site.

7. The Government shall make available to the project - subject to existing security provisions - any
published and unpublished reports, maps, records and other data which are considered necessary to
the implementation of the project.

8. Patent rights, copyright rights and other similar rights to any discoveries or work resulting from UNDP
assistance in respect of this project shall befong to the UNDP. Unless otherwise agreed by the Parties
in each case, however, the Government shall have the right to use any such discoveries or work within
the country free of royalty and any charge of similar nature.

9. The Government shall assist all project personnel in finding suitable housing accommodation at
reasonabile rents.

10. The services and facilities specified in the Project Document which are to be provided to the project
by the Government by means of a contribution in cash shall be set forth in the Project Budget. Payment
of this amount shall be made to the UNDP in accordance with the Schedule of Payments by the
Government,

11. Payment of the above-mentioned contribution to the UNDP on or before the dates specified in the
Schedule of Payments by the Government is a prerequisite to commencement or continuation of
project operations.

(b)  Participation of the UNDP and the executing agency

1. The UNDP shall provide to the project through the Executing Agency the services, equipment and
facilities described in the Project Document. Budgetary provision for the UNDP contribution as
specified shall be set forth in the Project Budget.

2. The Executing Agency shall consult with the Government and UNDP on the candidature of the Project
Manager®® who, under the direction of the Executing Agency, will be responsible in the country for the
Executing Agency's participation in the project, The Project Manager shall supervise the experts and
other agency personnel assigned to the project, and the on-the-job training of national counterpart
personnel. He shall be responsible for the management and efficient utilization of all UNDP-financed
inputs, including equipment provided to the project.

3. The Executing Agency, in consultation with the Government and UNDP, shall assign international staff
and other personnel to the project as specified in the Project Document, select candidates for
fellowships and determine standards for the training of national counterpart personnel.

4. Fellowships shall be administered in accordance with the fellowships regulations of the Executing
Agency.

5. The Executing Agency may, in agreement with the Government and UNDP, execute part or all of the
project by subcontract. The selection of subcontractors shall be made, after consultation with the
Government and UNDP, in accordance with the Executing Agency's procedures.

6. All material, equipment and supplies which are purchased from UNDP resources will be used
exclusively for the execution of the project, and will remain the property of the UNDP in whose name
it will be held by the Executing Agency. Equipment supplied by the UNDP shall be marked with the

30 May also be designated Project Co-coordinator or Chief Technical Adviser, as appropriate.
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10.

insignia of the UNDP and of the Executing Agency.

Arrangements may be made, if necessary, for a temporary transfer of custody of equipment to local
authorities during the life of the project, without prejudice to the final transfer.

Prior to completion of UNDP assistance to the project, the Government, the UNDP and the Executing
Agency shall consult as to the disposition of all project equipment provided by the UNDP. Title to such
equipment shall normally be transferred to the Government, or to an entity nominated by the
Government, when it is required for continued operation of the project or for activities following
directly therefrom. The UNDP may, however, at its discretion, retain title to part or all of such
equipment.

At an agreed time after the completion of UNDP assistance to the project, the Government and the
UNDP, and if necessary the Executing Agency, shall review the activities continuing from or
consequent upon the project with a view to evaluating its results.

UNDP may release information relating to any investment oriented project to potential investors,
unless and until the Government has requested the UNDP in writing to restrict the release of
information relating to such project.

Rights, Facilities, Privileges and Immunities

1.

In accordance with the Agreement concluded by the United Nations (UNDP) and the Government
concerning the provision of assistance by UNDP, the personnel of UNDP and other United Nations
organizations associated with the project shall be accorded rights, facilities, privileges and immunities
specified in said Agreement.

The Government shali grant UN volunteers, if such services are requested by the Government, the
same rights, facilities, privileges and immunities as are granted to the personnet of UNDP.

The Executing Agency's contractors and their personnel {except nationals of the host country
employed locally) shall:

(@) Beimmune from legal process in respect of alt acts performed by them in their official capacity
in the execution of the project;

(b} Be immune from national service obligations;

(¢) Beimmune together with their spouses and relatives dependent on them from immigration
restrictions;

(d) Be accorded the privileges of bringing into the country reasonable amounts of foreign
currency for the purposes of the project or for personal use of such personnel, and of
withdrawing any such amounts brought into the country, or in accordance with the relevant
foreign exchange regulations, such amounts as may be eamed therein by such personnel in
the execution of the project;

(¢) Be accorded together with their spouses and relatives dependent on them the same
repatriation facilities in the event of international crisis as diplomatic envoys.

All personnel of the Executing Agency's contractors shall enjoy inviolability for all papers and
documents relating to the project.

The Government shall either exempt from or bear the cost of any taxes, duties, fees or levies which it
may impose on any firm or organization which may be retained by the Executing Agency and on the
personnel of any such firm or organization, except for nationals of the host country employed locally,
in respect of:

(a) The salaries or wages earned by such personnel in the execution of the project;

(b) Any equipment, materials and supplies brought into the country for the purposes of the
project or which, after having been brought into the country, may be subsequently withdrawn
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therefrom;

(¢) Any substantial quantities of equipment, materials and supplies obtained locally for the
execution of the project, such as, for example, petrol and spare parts for the operation and
maintenance of equipment mentioned under (b), above, with the provision that the types and
approximate quantities to be exempted and relevant procedures to be followed shall be
agreed upon with the Government and, as appropriate, recorded in the Project Document;
and

(d) As in the case of concessions currently granted to UNDP and Executing Agency's personnel,
any property brought, including one privately owned automobile per employee, by the firm
or organization or its personnel for their personal use or consumption or which after having
been brought into the country, may subsequently be withdrawn therefrom upon departure
of such personnel.

6. The Government shall ensure:

(a) prompt clearance of experts and other persons performing services in respect of this project;
and

(b) the prompt release from customs of:
(i) equipment, materials and supplies required in connection with this project; and

(i) property belonging to and intended for the personal use or consumption of the
personnel of the UNDP, its Executing Agencies, or other persons performing services
on their behalf in respect of this project, except for locally recruited personnel.

7. The privileges and immunities referred to in the paragraphs above, to which such firm or organization

and its personnel may be entitled, may be waived by the Executing Agency where, in its opinion or in
the opinion of the UNDP, the immunity would impede the course of justice and can be waived without
prejudice to the successful completion of the project or to the interest of the UNDP or the Executing
Agency.

The Executing Agency shall provide the Government through the resident representative with the list
of personnel to whom the privileges and immunities enumerated above shall apply.

Nothing in this Project Document or Annex shall be construed to limit the rights, facilities, privileges
or immunities conferred in any other instrument upon any person, natural or juridical, referred to
hereunder.

Suspension or termination of assistance

1.

The UNDP may by written notice to the Governmentand to the Executing Agency concerned suspend
its assistance to any project if in the judgement of the UNDP any circumstance arises which interferes
with or threatens to interfere with the successful completion of the project or the accomplishment of
its purposes. The UNDP may, in the same or a subsequent written notice, indicate the conditions
under which it is prepared to resume its assistance to the project. Any such suspension shall continue
until such time as such conditions are accepted by the Government and as the UNDP shall give written
notice to the Government and the Executing Agency that it is prepared to resume its assistance.

If any situation referred to in paragraph 1, above, shall continue for a period of fourteen days after
notice thereof and of suspension shall have been given by the UNDP to the Government and the
Executing Agency, then at any time thereafter during the continuance thereof, the UNDP may by
written notice to the Government and the Executing Agency terminate the project.

The provisions of this paragraph shall be without prejudice to any other rights or remedies the UNDP
may have in the circumstances, whether under general principles of law or otherwise.
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Annex 6. Assessment Criteria, List of Proposed Project Activities and Verified by BAPPENAS,
BNPB, West Nusa Tenggara Provincial Government, UNDP and KfW on 26 March 2019.

8 criteria for assessment of proposed activities in the KFW-UNDP grant (IMDFF-DR) for the West Nusa
Tenggara Province:

1. Is part of RENAKSI;

5 The affected facilities and infrastructure of the government have suffered severe damage (the most
priority and high value);

Proposed according to authority and not duplicating with other funding sources;

Located in a safe location (not in the fault line)*;

The regional government provides land with Clear and Clean status;

Willingness to erase assets of buildings that will be reconstructed;

Local governments are willing to accept and maintain the assets built (letter from the Regional
Government statement);

8. The local government is responsible for all forms of licensing;

N R

List of Proposed Project Activities and Verified by BAPPENAS, BNPB, West Nusa Tenggara Provincial
Government, UNDP and KfW on 26 March 2019 :

No acto Proposed Project

 Location Selected Photos (26 March 2019)

Activities
1 Education | SMK Negetri 1 Lombok
Pemenang Utara

Q8% 'Li%}ﬁ‘! 5y

2 | Education | SMK Negeri 1 Tanjung | Lombok
Utara

3 Education | SMK Negeri 1 Gangga Lombok
Utara

[ FIEVRIA o

39 UNDP will conduct more detail geological assessment on each proposed site to confirm its safety and identify the adequate structural
enhancement measures needed for new construction. In condition where the geological assessment concluded the proposed site is not safe for
new construction, UNDP will coordinate with Local Government and the IMDFF-DR Secretariat to reallocate the infrastructure to new site or
change the allocation for other infrastructure.
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Proposed Project
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g 7]
No Sector Ry Location Selected Photos (26 March 2019)
Activities
4 | Education | SMK Negeri 1 Kayangan | Lombok '
Utara Ao
5 Health Puskesmas Pembantu Lombok
Rangsot Desa Sigar Utara
Penjalin
6 Health Puskesmas Labuhan Lombok
Lombok Timur
8.56022B4655 116663263745
Rringgdbaya
27 Feb 2019.13:38:4%
7 Health Puskesmas Pembantu Lombok
Telage Wareng Utara
8 Health Puskesmas Pembantu Lombok
Tegal Maja Utara




Proposed Project

No Sector e Location Selected Photos (26 March 2019)
Activities
9 Health Puskesmas Pembantu Lombok
Gangga Utara
10 Puskesmas Pembantu Lombok
Loloan Bayan Utara

56




Proposed Project

No Sector B Location Selected Photos (26 March 2019)
Activities
11 | Health Puskesmas Pembantu Lombok
Selengen Kayangan Utara
12 Puskesmas Pembantu | | ombok
Sesait Utara
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Proposed Project

No Sector i) Location Selected Photos (26 March 2019)
Activities
13 | Health Puskesmas Pembantu Lombok
Pendua Utara
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Annex 7. Assessment Criteria, List of Proposed Project Activities and Verified by BAPPENAS,
BNPB, Central Sulawesi Provincial Government, UNDP and KfW on 21 May 2019.

8 criteria for assessment of proposed activities in the KFW-UNDP grant (IMDFF-DR) for the Central Sulawesi
Province:

Is part of the ACTION PLAN and Master Plan Strategy;

Facilities and infrastructure owned by the affected government were heavy damaged;
Proposed according to authority and not duplicating with other funding sources;
Located in a safe location and not in the area of the Disaster Prone Zone (ZRB)“,

The regional government provides land with Clear and Clean status;

Willingness to erase assets of buildings that will be reconstructed;

Local governments are willing to accept and maintain the assets built;

The local government is responsible for all forms of licensing.

o N oW R W=

List of Proposed Project Activities and Verified by BAPPENAS, BNPB, Central Sulawesi Provincial
Government, UNDP and KfW on 21 May 2019

No | Sector PAroP ?S.Ed Erpjget Location Selected Photos (21 May 2019)
ctivities
1 Health Rumah Sakit PALU,
Anutapura Sub-District:
Ruang Perawatan Palu Barat,
Murai (Stroke Village:
Center) + Selasar Donggala
Penghubung, Kodi
Gedung Farmasi
dan Transformer
Listrik (Trafo dan
jaringan)
2 Environment | TPA Kawatuna PALU
Sub-District:
Mantikulore
Villag e:
Kawatuna
L

40 UNDP will conduct more detail geological assessment on each proposed site to confirm its safety and identify the adequate structural
enhancement measures needed for new construction. In condition where the geological assessment concluded the proposed site is not safe for
new construction, UNDP will coordinate with Local Government and the IMDFF-DR Secretariat to reallocate the infrastructure to new site or
change the allocation for other infrastructure.
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No

Sector

Proposed Project
Activities

Location

Selected Photos (21 May 2019)

Education

SD Negeri 21 Palu

PALU
Sub-District:
Tatanga
Village:
Bayaoge

Education

SD Negeri Pengawu

PALU
Sub-District:
Tatanga
Village:
Pengawu

Education

SMP Negeri 14 Palu

PALU
Sub-District:
Palu Timur
Village:
Besusu
Tengah

Education

SMK Negeri 8 Palu

PALU
Sub-District:
Mantikulore
Village:
Talise
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Proposed Project

No | Secior Activities Location Selected Photos (21 May 2019)
7 Education SD Inpres Jono Oge | SIGI
Sub-District:
Sigi Biromaru
Village:
Jono Oge
8 | Education SMK Negeri 1 Sigi SIGI
Sub-District:
Sigi Biromaru
Village:
Sidera
9 Health Rumabh Sakit Sigi SIGI
Torabelo Sub-District:
R..Perawatan Anak Sigi Biromaru
(Pinus), R.
Perawatan Bedah Village:
(Ebony) & Ruang Sidera
Bersalin
10 | Education SD Negeri SIGI
Bulupontu Jaya Sub-District:
Sigi Biromaru
Village:
Sidera
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No

Sector

Proposed Project
Activities

Location

Selected Photos (21 May 2019)

11

Education

SD Negeri Lompio

SIGI
Sub-District:
Sigi Biromaru
Village:
Sidondo IV

12

Health

Puskesmas Kulawi

SIGI
Sub-District:
Kulawi
Village:
Bolapapu

13

Education

SMP Negeri 3 Sigi

SIGI
Sub-District:
Kulawi
Village:
Bolapapu

14

Education

SD Negeri 1
Boladangko

SIGI
Sub-District:
Kulawi
Village:
Boladangko

15

Education

SD Negeri 2 Gimpu

SIGI
Sub-District:

Kulawi
Selatan

Village:
Gimpu
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No

Sector

Proposed Project
Activities

Location

Selected Photos (21 May 2019)

16

Environment

TPA Kabonga

DONGGALA
Sub-District:
Banawa
Village:
Kabonga

17

Economic

Sentra IKM Tenun
Ikat Donggala

DONGGALA
Sub-District:
Banawa
Tengah
Village:
Limboro

18

Health

Puskesmas
Pembantu Labuan
Induk

DONGGALA
Sub-District:
Labuan
Village:

Labuan
Induk

19

Education

SD Negeri 21
Sirenja

DONGGALA
Sub-District:
Sirenja
Village:

Lende Tovea,
Dusun 3
Labuana

20

Health

Puskesmas Malei

DONGGALA
Sub-District:
Balaesang
Tanjung
Village:
Malei
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No

Sector

Proposed Project
Activities

Location

Selected Photqs (21 May 2019)

21

Education

SMP Negeri 1
Labuan

DONGGALA

Sub-District:

Labuan
Village:
Labuan
Induk

22

Education

SMP Negeri Satap 3
Sindue Tobata

DONGGALA

Sub-District:

Sindue
Tobata

Village:

23

Education

SD Negeri 3
Kasimbar

PARIGI
MOUTONG

Sub-District:

Kasimbar
Village:
Kasimbar

24

Education

SD Inpres Marantale

PARIGI
MOUTONG

Sub-District:

Siniu
Village:
Marantale

25

Education

SD Negeri Toboli

PARIGI
MOUTONG

Sub-District:

Parigi Utara
Village:
Toboli
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No

Sector

Proposed Project
Activities

Location

Selected Photos (21 May 2019)

26

Education

SD Negeri Parigi
Mpuu

PARIGI
MOUTONG

Sub-District:

Parigi Barat
Village:
Pariri Mpuu

27

Education

SD Negeri
Purwosari

PARIGI
MOUTONG

Sub-District;

Torue
Village:
Purwosari

28

Education

SMPN 2 Satap Parigi
Selatan

PARIGI
MOUTONG

Sub-District:

Parigi
Selatan
Village:
Sumber Sari

29

Education

SMPN 1 Parigi Utara

PARIGI
MOUTONG

Sub-District:

Parigi Utara
Village:
Toboli
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